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• KCZIA (Poland)

• MC2020 (Spain)

• EIP (Italy)

• LAG (Germany)

• BIMEC (Bulgaria)

• LABSTEM (Greece)

• ULBS (Romania)



THE PROJECT

LOCAL  COMMUNITY LEADERS: Model of mentoring
between the local community leaders - the role of

seniors in local community development

Improve the community

development and increase of the

number of well-prepared local leaders

among people over 50

Preparation of members of the target

group for performing social leader roles

by developing their potential

Target groups

Primary Group: 
local community leaders over the age 50.

Secondary Groups:
community centers, NGOs, initiative groups,
charities, local, regional and national
authorities.

Aim of the project

How? Strengthening leadership competencies, allowing them

to take action for positive social changes in the local

enviroment.



WHAT HAVE WE DONE DURING THE LOCKDOWN

KCZIA:
development and management of IO1
project dissemination
estblishment of links (online) with the target group
which resulted in new contacts for the project

BIMEC: 
development of IO1
identification of local dissemination channels, 
 network of stakeholders and  community leaders
(such as the actress Krassimira Demirova)

ULBS:
profesional meetings in schools, emailing,
newspaper article

For several months now, the entire world has been
struggling with a new, completely unexpected situation -
the COVID-19 pandemic. The disease  outbreak has
dominated all spheres of our lives. 

The beginnings were extremely difficult for everyone and,
many unknowns in personal and professional life had an
impact on our project.



WHAT HAVE WE DONE DURING THE LOCKDOWN

MC2020:
development of IO1
meetings with local associations and entities

EIP
engagement with the primary target group via
online activities and the usage of social networks
online meeting published on the EPALE platform

LABSTEM
despite the difficult national situation they
managed to plan next steps for IO2 & IO3.

LAG
intensification of
communication with
member organisations
and did a survey on
what they need for their
goals from the LAG.

Online meeting instead of
our second TPM in Italy



http://local-community-leaders.eu/en/

https://www.facebook.com/Local-Community-Leaders-
113098316875304

NEXT STEPS

Finalization of IO1-Handbook

Next TPM in Lamia, Greece

FOR MORE INFORMATION
CHECK OUR WEBSITE AND

FB PAGE


