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)
)) Dear reader,

Welcome to our 4th newsletter!

Here you will find information
about all the progress we have
made in the project up to 2021 and

what is to come in 2022!

This project has been funded with the support from the European Union. This

publication Reflects the views only of the author, and the Commission or Fundacja

Rozwoju Systemu Edukacji — National Agency of Erasmus+ in Poland cannot be held
responsible for any use which may be made of the information contained herein.
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Intellectual Output 1: The Handbook and Guide:
How to be a leader of a local community.

Phase 1 - Preparing the Part | of the Handbook:

« O1/A1) Collect the resources, materials, publications and good
practices in all partners countries and from outside about the role
of the local community leaders in the community development.

« O71/A2) Prepare and organize the questionnaires research among
the local community leaders, to investigate their tasks and skills,
also needed to be a mentor.

\/ O1/A3) Based on the collected materials, partners worked on the
elaborating of the mentoring method between the local leaders.

\/ O1/A4) After the elaborating the mentoring method between the
local leaders, the partners worked on preparing the Handbook -
Part | in English.

\/ O1/A5) Partners translated the Handbook Part | - from EN to their
languages.
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Phase 2 - Preparing the Part Il of the Handbook - Guide.

 O1/A6) The testing mentoring method between the local
community leaders (tutors, 2 mentors, and 6 mentees).

 O1/A7) The results of the testing phase was evaluated.

LEADERS

How to be a leader of local

community

BUILDING COMMUNITY TOGETHER
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Intellectual Output 2: The training modules
and the training kit: The training for the
local community leaders.

O2/A1.The training concept: training modules, sessions and the
handouts' proposals.

N

O2/A2.Preparing the training modules and sessions in EN.

N

O2/A3 The first version of the Training Materials and Kit in
English was the milestone and was the starting point to
organize the methodological training for the staff (trainers)
from each partner institution (C1).

0O2/A4. Translation of the chosen modules/sessions from EN to
partners” languages.

O2/A5. The pilot training was organized in each partner country
for the group of 20 participants.

O2/A6. On the base of the evaluation of the pilot training, the
final version of the Training Kit was prepared in EN.

N N U

O2/A7. The final version of the Training Materials and Kit was
translated into all partner languages.
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Moments experienced this year...

Online meetings....
But also face to face meeting (Messina, Italy, July 2021)
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Moments experienced this year...

Pilot testing phase
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101 Phase 2 - Preparing the Part Il of the
Handbook - Guide.

e On the base of the results from the testing phase,
the partners will prepare the Handbook - Part Il -
Guide in English and it will be then be translated to
all partners”languages.

Multiplier Events

e Dissemination of the project results to end users and
stakeholders -representatives of NGOs and other
organizations (institutions) which are active on the
local levels, individual persons who would like to be a
local community leaders, adults' trainers and training
institutions for adults, representatives of the local

authorities and the policymakers-.

Present and promote the role of the local leaders in

the community growing.
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We will continue with:

evaluation
dissemination

exploitation

partner meetings
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The partners of
Local Community Leaders
wish you a
healthy holiday season

and a

http://local-community-leaders.eu/en/
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